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Commonwealth Local Government Conference 2015


Bid process


Bids from shortlisted bidders will be measured against the criteria and then worked into an outline business plan. This will then be assessed in terms of financial viability, risk assessment, and the implication for delegate fees in order for the conference to produce some net income for CLGF. Any guaranteed additional financial contributions such as grants from partners (including central government or donor agencies)  or private sponsors to back the bid - for either core costs and/or to sponsor delegates from members who would not otherwise be able to attend - would be taken into account at this stage, and be a significant factor in comparing shortlisted bids.

Bidding process agreed by CLGF Executive Committee	May 2012
Letter inviting bids sent out:					July 2012
Final date for receipt of bids:					30 September 2012 
Evaluation of bids and recommendations to EC:		October 2012 
EC to agree shortlist:						15/16 October 2012
Development of business plans and detail 			Dec 2012 – March 2013
with preferred bidder/s:
CLGF Board meeting to agree successful bid:		14 May 2013
Announcement of winning bid:				17 May 2013 

In order for the Board to be able to make a final decision at its meeting in  May 2013, the Board will be asked to agree to delegate discussion of the analysis of the bids and selection of preferred bidders to the EC so that it can make recommendation to the Board in May 2013.
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